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1. The importance of Mental Health Wellbeing  

At the KFA (King Fahad Academy), we aim to promote positive mental health and wellbeing for 

our whole school community, including staff, pupils, parents and carers. We acknowledge how 

important our mental health and emotional wellbeing is to our lives, in the same way we 

would value our physical health. We acknowledge that Mental Health and Safeguarding of 

pupils go hand-in-hand and that pupils identified as vulnerable due to safeguarding concerns 

may develop a mental health need and vice versa. This approach is in working progress and we 

endeavour to implement the strategies referenced here by the end of this academic year, with 

a hope to expand on our work supporting the mental health of our pupils, staff and parents. 

 

Children and young people’s mental health are a vital aspect of their overall wellbeing, 

which in turn can impact their learning and achievements during their time at school  and 

can have a long-term impact. Where there are consistent mental health difficulties these 

in turn can have a negative impact on a child/young person’s learning, school experience 

and quality of life compared with peers of their age.  

 

It is important to note that all individuals of all ages have mental health and that mental 

health can be viewed on a continuum from very good mental health to very poor mental 

health. Those who are mentally healthy (have good mental health) can usually us e 

different coping s trategies to manage daily/life challenges to achieve their potential and 

fully contribute to family life, relationships with peers/others, their community and 

within their school. However, when an individual struggles with poor mental health this 

can lead to difficulties in these activities, simple daily tasks can become a challenge. In 

such situations early identification, where possible, and support interventions can help 

make a positive change in their lives. 

 

At the KFA we endeavour to support every pupil  and staff member’s mental health, not 

just those suffering from mental health difficulties. We aim to provide a supportive and 

nurturing environment that enables pupils and s taff to feel safe, confident and resilient 

enough to manage, and possibly overcome, adversities in their lives . We also aim to 

educate our whole school community (including staff, pupils and parents/carers) on 

maintaining positive mental health, recognising what can impact mental health, 

identifying poor mental health, being aware of where they can access help/support and 

things that they can do to help reduce the stigma around mental health issues. 

 

We have signed up to the Anna Freud Centre five stages Action Planning Tool to work 

towards improving mental health and wellbeing support and interventions at the King 

Fahad Academy. 

 

2.   Purpose of this document 

This document aims to highlight the processes involved in achieving our aims within our 

school community.  
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Our approach is to: 

 facilitate a safe environment where pupils feel able to approach staff about concerns and 

feel heard 

 ensure preventative strategies and early identification is in place to support pupils  

 provide appropriate support for pupils identified  

 to create an ISP (Individual Support Plans) or GSP (Group Support Plans) where relevant 

 involve pupils and parents/carers (where relevant) in the formation of support plans  

 refer pupils to external agencies for support where this is needed 

 monitor, review and evaluate ISPs and GSPs and keep pupils and parents/carer (where 

relevant) updated 

 

3.  Definition of Mental Health and Well-Being 

We use the World Health Organisation’s definition of mental health and wellbeing: 

"Health is a state of complete physical, mental and social well-being and not merely the absence 

of disease or infirmity…An important implication of this definition is that mental health is more 

than just the absence of mental disorders or disabilities. Mental health is a state of well-being in 

which an individual realizes his or her own abilities, can cope with the normal stresses of life, 

can work productively and is able to make a contribution to his or her community.” 

As mentioned previously, mental health allows us to function as individuals as well as with 

others, which reflects how important it is to monitor and promote positive mental health at all 

stages of our lives. 

4. Links to Other School Policies 

This document links to our policies on Safeguarding, Inclusion, Anti-Bullying, Behaviour, 

Relationships, Sex and Education (RSE), Special Educational Needs and Disabilities (SEND) 

Policy and the School Counselling Service Policy. 

 

Links with the school’s behaviour policy are especially important because behaviour, whether 

it is disruptive, withdrawn, anxious, depressed or otherwise, may be related to an unmet 

mental health need. We consider behaviour to be a message. 

 

5.  Key Members of staff supporting mental health 

We believe that all staff have a responsibility to promote positive mental health, and to 

understand about protective and risk factors for mental health. Some pupils and staff will 

require additional help and all staff should have the skills to look out for any early warning signs 

of mental health problems and ensure that pupils with mental health needs get early 

intervention and the support that they need by reporting these concerns to the pastoral team. 

 

All staff should understand about possible risk factors and protective factors (see Appendix 1) 

that might make some children more likely to experience problems; such a physical long-term 
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illness, having a parent who has a mental health problem, death and loss, including loss of 

friendships, family breakdown and bullying. They also understand the factors that protect 

children from adversity (Appendix 1), such as self-esteem, communication and problem-

solving skills, a sense of worth and belonging and emotional literacy. 

 

Members of staff who specifically work with mental health at the school include: 

 Wellbeing Lead 

 Wellbeing team (includes the school nurses and the school counsellor) 

 Pastoral team  

 Designated safeguarding teachers 

 

6.      Supporting Pupils’ and Staff’s Positive Mental Health 

We believe we have a key role in promoting pupils’ positive mental health and helping 

to prevent mental health problems. Our school has developed a range of strategies and 

approaches including; 

 

Class Activities 

 Ask It Baskets to be introduced in classes  

 Classroom signposting  

 Class discussions about mental health and wellbeing throughout the year 

 Class workshops delivered by school counsellor related to mental health and wellbeing  

 Primary school Active Wednesdays (fitness/dance session with class teacher in the morning) 

 

Pupil-led Activities/Pupil Voice 

 Campaigns and assemblies to raise awareness about mental health topics 

 Encouraging the Student Leadership Committee and Student Council to represent and voice 

their cohort’s opinions and worries  whilst also supporting the active promotion of pupil 

wellbeing in school. 

 

Transition Support 

 Transition meetings with relevant staff 

 Key Adults might support secondary school visits with vulnerable pupils 

 Transition workshops for year 6 pupils going to year 7 

 Transition year 7 taster day for year 6 pupils going to year 7 

 

School Counselling Service 

 The school counselling service offers break time and lunch time confidential drop -in 

sessions to allow pupils and staff to discuss concerns  

 The service aims to support pupils and s taff in an effort to prevent mental health 

problems 

 The service supports pupils identified as having mental health difficulties  
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 The service supports parents and carers to help prevent and support pupils struggling with 

potential or identified mental health needs 

 The service supports staff seeking mental health support in a therapeutic setting 

 The service delivers mental health and wellbeing workshops to pupils, staff and 

parents/carers 

 

Whole School 

 Mental Health & Wellbeing whole school themes led by the Wellbeing Team 

throughout the year targeting pupils, staff and parents/carers   

 Assemblies that create awareness about mental health and wellbeing  

 Our graded sanctions system encourages pupils to recognise their mistakes and take 

appropriate actions to learn from them 

 Our graded rewards system encourages positive behaviours towards one another and 

rewards pupils who go above and beyond 

 Primary school pupils are awarded Role Model badges  for positive personal development 

and supporting each other 

 

Teaching about Mental Health and Emotional Wellbeing 

 Through PSHE we teach the knowledge as well as social and emotional skills that will help 

pupils to be more resilient, understand about mental health and help reduce the stigma of 

mental health problems.  

 As members of the PSHE Association our PSHE and RSE curriculum promotes positive 

physical and mental health 

 Across the curriculum pupils are taught skills that include problem-solving, coping, conflict 

management/ resolution and understanding and managing feelings. Older pupils In upper 

school are also have personal skills developed such as motivation, self-awareness, problem-

solving, conflict management and resolution, collaborative working, how to understand and 

manage feelings. This learning takes place across subjects but is particularly found in 

PSHE/RSE lessons. 

 The Wellbeing Team creates resources and runs workshops for pupils, staff and parents to 

raise awareness of mental health issues (e.g. stress, transitioning children) and how they 

might identify and begin to address these 

 

Community contributions 

The KFA school counsellor led a translation project which involved working in collaboration 

with CORE System Trust and KFA pupils to translate a psychological assessment measure (YP-

CORE) used to assess mental health in young people 11-17 years old from English to Arabic. 

This mental health measure has been published for professional use in schools and mental 

health services and has helped increase access of Arabic speaking young people to receive 

appropriate mental health interventions   

(https://www.coresystemtrust.org.uk/translations/arabic-2/arabic-yp-core/). 

https://www.coresystemtrust.org.uk/translations/arabic-2/arabic-yp-core/
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We are seeking to form connections with local facilities where pupils can actively volunteer 

depending on government guidance on Covid regulations and with parental consent. 

 

7.     Early Identification 

Our identification system involves a range of processes. We aim to identify pupils with mental 

health needs as early as possible to prevent things getting worse and to create an Individual or 

Group Support Plan where necessary (see Appendix 2). We do this in different ways including: 

 Class teachers, form teachers and specialist teachers build positive relationships with pupils 

to identify changes that may occur later 

 School staff are on duty rather than SMSA staff so that they can be better placed to identify 

pupils in need of support based on pupils’ behaviour 

 Our recording system allows for the identification of vulnerable individuals using code ‘0’  

 Pastoral staff keep a list of vulnerable pupils that are monitored and given further support 

when needed, this list is regularly reviewed and updated 

 All teachers and school staff (including security, maintenance staff and canteen staff) are 

able to refer pupils of concern to the pastoral team  

 Attendance is regularly analysed 

 Behaviour is regularly analysed  

 Nurses monitor visits to the medical room 

 The school counsellor allows staff and parents to consult on any concerns that they may 

have 

 The school counsellor offers drop-in sessions during break and lunch times 3 days a week 

 We carry out pupil and staff wellbeing surveys during the year, we hope to make this yearly 

as a minimum, with the aim of completing these twice a year or more frequently where 

possible 

 The ‘Ask It Basket’ will be introduced in each class for pupils to voices their questions, 

worries or concerns and these are discussed during form time or individually with the 

teacher 

 There are weekly pastoral team meetings to raise concerns about individual pupils 

 There are biweekly safeguarding and pastoral meetings with all staff (from the relevant 

sections) 

 Our school online safety systems identify trigger words being searched/used on the school 

network and an email flagging this concern is automatically sent to the Designated 

Safeguarding Teachers who investigate further 

 information from a previous school at transfer or transition is collected 

 parental meetings during term 1 allow early contact between staff and the home 

 enabling pupils to raise concerns to class teacher and support staff 

 enabling parents and carers to raise concerns through the school class teacher, school 

counsellor or to any member of staff  
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Staff are trained on recognizing  the different signs that might mean a pupil is experiencing 

mental health problems. Any member of staff concerned about a pupil will take this seriously 

and talk to the pastoral team or Designated Safeguarding Teachers. 

 

These signs might include: 

 non-verbal behaviour 

 isolation from friends and family and becoming socially withdrawn 

 changes in activity or mood or eating/sleeping habits 

 deteriorating academic achievement 

 talking or joking about self-harm or suicide 

 expressing feelings of failure, uselessness or loss of hope 

 an increase or consistent in lateness or absenteeism 

 not wanting to do PE or get changed for PE 

 drug or alcohol misuse 

 physical signs of harm that are repeated or appear non-accidental 

 wearing long sleeves in hot weather 

 consistent angry or aggressive behaviours (verbal or physical) 

 targeting other pupils i.e. bullying behaviour 

 repeated physical pain or nausea with no evident cause 

 

Staff are aware that mental health needs such as anxiety might appear as non- compliant, 

disruptive or aggressive behaviour which could include problems with attention or 

hyperactivity. This may be related to home problems, difficulties with learning, peer 

relationships or development. 

 

If there is a concern that a pupil is in danger of immediate harm then the school’s child 

protection procedures are followed. A risk assessment and plan will be made. 

 

8. Managing disclosures 

A pupil or parent may choose to disclose concerns about themselves or a friend to any 

member of staff, so all staff need to know how to respond appropriately to a disclosure 

(see Appendix 3). Should this happen staff should always be calm, supportive and non-

judgemental. It is vital that staff mostly listen rather than advise, where disclosures are 

beyond the staff member’s professional capacity, they must seek appropriate support. 

Staff must make it clear as early on as possible in the conversation that they may need to 

share this information with specific staff (e.g. pastoral team, designated safeguarding 

teachers, school counsellor) to ensure the pupil receives the best support possible. As is 

the case with safeguarding procedures for disclosure, no staff member should promise 

complete confidentiality nor should they make promises that they cannot keep. 
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All disclosures should be recorded in an email to the headteacher and held on the pupil’s 

confidential file, or on MyConcern where relevant. This written record should include: 

 

• Date 

• The name of the member of staff to whom the disclosure was made 

• Main points from the conversation 

• Agreed next steps 

 

This information should be shared with the headteacher, who will store the record 

appropriately and offer support and advice about next steps. The person who brings the 

disclosure to the HT or senior member of staff, also has the right to know the outcome for the 

pupil, or parent (where appropriate). This may just be an assurance that help was sought, or 

that the child is now receiving some support in school. 

 

Staff should also recognise persistent and unusual non-verbal disclosures in behaviours in line 

with the NICE (National Institute for Health & Care Excellence) recommendation that behaviour 

may be an unmet need or message. 

9. Assessment, Interventions, Support and Signposting 

All concerns are reported to the Pastoral Team/Designated Safeguarding Teachers and 

recorded. We then implement our assessment system based on levels of need to ensure that 

pupils get the support they require, this may involve an assessment by the school counsellor 

to assess whether support can be offered from within the school or from an external 

specialist service. Our aim is to put in place interventions as early as possible to prevent 

difficulties escalating. A flowchart summarising our “4-Step Mental Health Intervention 

Strategy”, including identification, assessment, intervention and review, can be found in 

Appendix 2. We recognise that just like physical health, mental health and emotional wellbeing 

can vary at any given time and is fluid and changes, there are no absolutes. 

 

In some cases, a pupil’s mental health needs require support from specialist services such as 

CAMHS, in such cases the school will help to facilitate a referral where possible. A referral to a 

specialist can be made by the headteacher or school counsellor following the assessment 

process, as well as consultation with the pupil and parents/carers (where relevant). Referrals 

will normally only go ahead with the consent of the parent/carer and when it is the most 

appropriate support for the pupil’s specific needs. 

 

Specialist Service Referral process 

Child and Adolescent Mental 

Health Service (CAMHS) 

Accessed through school counsellor, SENCO, or HT, GP or self-

referral (depending on child’s GP address) 

Educational Psychologist Accessed through the Inclusion Manager/SENCO 

School Mentor Accessed through the HT or pastoral team 
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School Counsellor Accessed through the teachers, parents/carers, pastoral team or 

self-referral 

 Early Help Referral Accessed through the Inclusion Designated Safeguarding Team 

 

10. Involving Parents and Carers 

Promoting Mental Health 

We recognise the important role parents and carers have in promoting a n d supporting the 

mental health and wellbeing of their children, and in particular supporting their children with 

mental health needs. 

 

To support parents and carers we organise a range of Mental Health & Wellbeing workshops 

such as preparing their children for the return to school transition, the impact of being 

physically healthy on wellbeing and Sleep. We have an Open-Door Policy where parents can 

raise concerns with staff members, we also support parents and carers with children who have 

mental health needs through sensitive and supportive regular meetings and signposting. 

 

Working with Parents/carers and their children 

Where it is deemed appropriate to inform parents/carers about their child’s mental health 

concern, we need to be sensitive in our approach. Before disclosing to parents/carers we must 

consider the following questions (on a case-by-case basis): 

 

 Is the child/young person at risk of danger?  

 Is there another individual at risk of danger? 

 Can the meeting happen face to face? This is preferable. 

 Who should be present? Consider parents, the pupil, other members of staff. 

 What are the aims of the meeting? 

 Is the child/young person aware of this meeting and what will be discussed? 

 How involved will the child/young person be during this meeting? 

 How does the child/young person feel about staff meeting their parents? 

 

Parents and carers will always be informed if their child is at risk of danger. It can be shocking 

and upsetting for parents to learn of their child’s issues and many may respond with anger, fear 

or upset during the first conversation. We should be accepting of this (within reason) and give 

the parent time to reflect. We will try to highlight further sources of information and give them 

leaflets to take away where possible as they will often find it hard to take much in whilst 

coming to terms with the news that we are sharing. Sharing sources of further support aimed 

specifically at parents can also be helpful too e.g. parent helplines. 

 

We should always provide clear means of contacting us with further questions and consider 

booking in a follow up meeting or phone call right away as parents often have many questions 
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as they process the information. We will always try to finish each meeting with agreed next step 

and keep a brief record of the meeting on the child’s confidential record. 

 

We will make every effort to support parents and carers to access services where appropriate. 

Pupils are our primary concern, and in the rare event that parents and carers are not accessing 

services we will seek advice from the Local Authority. 

 

11.  Involving Pupils 

We seek pupils’ views and feedback about our approach and whole school mental health 

activities through pupil voice (student leadership committee), surveys, class questions and 

suggestion boxes. For instance, pupils felt anxious at lunch time due to not having enough time 

to eat their food, as a result we have now extended time spent in the canteen eating lunch. We 

will also be introducing a peer mentoring scheme amongst older pupils in the upper school, 

who will be trained to support their peers. Pupils are regularly involved in preparing and 

delivering assemblies related to mental health issues such as bullying. 

 

12. Supporting and Training Staff 

We want all staff to be confident in their knowledge of mental health and wellbeing and to 

be able to promote positive mental health and wellbeing, identify mental health needs 

early in pupils and know what to do and where to get help. Those staff with a specific 

responsibility have more specialised training and where possible access to supervision from 

mental health professionals. 

 

Staff training will be offered increased training and awareness sessions through in-school 

training by our school counsellor and via easy to access platforms such as MindEd to help them 

better understand how they can support pupils and how to address stigma within the school 

community. 

 

Supporting and promoting the mental health and wellbeing of staff is an essential component 

of our school. We aim to promote opportunities to maintain a healthy work- life balance and 

wellbeing through staff activities such as football and Zumba classes. 

 

Staff have access to the school counsellor and are able to consult with the counsellor as well as 

receive individual counselling sessions where these are found to be useful.  

 

Some useful websites for staff who wish to learn more about mental health include: 

 

https://www.minded.org.uk/ 

https://www.mentallyhealthyschools.org.uk/ 

https://www.annafreud.org/training/ 

https://www.cwmt.org.uk/ 

https://www.mentalhealthatwork.org.uk/toolkit/staff-mental-health-in-education/ 

https://www.minded.org.uk/
https://www.minded.org.uk/
https://www.mentallyhealthyschools.org.uk/
https://www.mentallyhealthyschools.org.uk/
https://www.annafreud.org/training/
https://www.annafreud.org/training/
https://www.cwmt.org.uk/
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https://www.mentalhealth.org.uk/a-to-z/c/children-and-young-people 

https://www.educationsupport.org.uk/resources/for-individuals/ 

 

13. Monitoring and Evaluation 

This policy is still in the process of being shared with staff, parents and pupils. Its effectiveness 

will be monitored by the SLT and Wellbeing Team and reported to the General Director. This 

policy will be reviewed every three years or sooner if deemed necessary. 
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Appendix 1: Adapted from the DfE document: Mental health and behaviour in schools, 

November 2018 

Factors that make children more resilient 

 3.9 Research suggests that there is a complex interplay between the risk factors in children’s 

lives, and the protective factors which can promote their resilience. As social disadvantage and 

the number of stressful life events accumulate for children, more protective factors are needed 

to act as a counterbalance. The key protective factors which build resilience to mental health 

problems are shown alongside the risk factors in table 1, below.  

3.10 In order to promote positive mental health, it is important that schools have an 

understanding of the protective factors that can enable pupils to be resilient when they 

encounter problems and challenges. The role that schools play in promoting the resilience of 

their pupils is particularly important for children with less supportive home lives, who may not 

have a trusted adult they can talk to. Schools should be a safe and affirming place for children 

where they can develop a sense of belonging and feel able to trust and talk openly with adults 

about their problems. 

 Risk factors Protective factors 

In the child • Genetic influences 

• Low IQ and learning 

disabilities 

• Specific development delay or 

neuro-diversity 

• Communication difficulties 

• Difficult temperament 

• Physical illness 

• Academic failure 

• Low self-esteem 

• Secure attachment experience 

• Outgoing temperament as an 

infant 

• Good communication skills, 

sociability 

• Being a planner and having a 

belief in control 

• Humour 

• A positive attitude 

• Experiences of success and 

achievement 

• Faith or spirituality 

• Capacity to reflect 
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 Risk factors Protective factors 

In the family • Overt parental conflict including 

domestic violence 

• Family breakdown (including 

where children are taken 

into care or adopted) 

• Inconsistent or unclear 

discipline 

• Hostile and rejecting 

relationships 

• Failure to adapt to a child’s 

changing needs 

• Physical, sexual, emotional 

abuse, or neglect 

• Parental psychiatric illness 

• Parental criminality, 

alcoholism or personality 

disorder 

• Death and loss – including loss 

of friendship 

• At least one good parent-chi ld 

relationship (or one supportive 

adult) 

• Affection 

• Clear, consistent discipline 

• Support for education 

• Supportive long term relationship or 

the absence of severe discord 
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Appendix 2: A flowchart summary of our 4 Step Mental Health Intervention Strategy  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identification of pupils with Mental Health (MH) difficulties/needs 

Tutor system :: PSHE, RSE Lessons :: Attendance :: Behaviour log :: Counselling service drop-ins :: Termly/mid-term 

surveys :: Other [see section 7 of this document)  

Assessing pupil’s needs 

Once a pupil is identified, the pastoral team will assess their needs, this will be done by speaking to the pupil, 

their teachers and parents (where relevant). A formal assessment tool might be used (e.g. SDQ, Boxall Profile, 

Stirling scale for 8-15 year olds, WEMWBS for samples over 100), such tools can later be used to monitor 

change/progress. A file will be created for the pupil to document all relevant individual support plans (ISPs), 

details of meetings, information about specific interventions and progress for the pupil. This record will be 

kept confidentially and separate to their Pupil Records 

Individual Support Plan (ISP) 

An ISP is created for the pupil detailing the specific support that will be required to bring about 

positive change to the pupil. Support interventions can include (but are not limited to) a behaviour 

intervention plan, peer mentor/buddy assignment, intervention from SEND team, safeguarding 

interventions, referral to the School Counselling Service, referral to external agencies (e.g. CAMHS) 

where necessary. Group Support Plans (GSPs) can be used where there is more than one child/a group 

of pupils who have been assessed as having the same/similar underlying factors contributing to their 

MH needs (e.g. newly arriving to the country, newly joining the school). ISPs and GSPs (or parts of 

these) are to be shared with parents and relevant staff where appropri ate. 

Action and Review of ISP/GSP 

Details of who will be responsible for providing each element of support will be included in the 

ISP/GSP as well as the time period for which this will take place. ISPs/GSPs will be reviewed 

every 2 to 4 weeks depending on the circumstance of the pupil(s) and their needs, this allows 

the pupils’ wellbeing to be monitored and progress/change recorded. Effectiveness of the 

interventions will be recorded in their file and the ISP/GSP updated or changed accordingly 

where necessary. Where students’ mental health needs are found to have been addressed and 

they have made marked improvement, then their file can be archived. 
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Appendix 3: Talking to students when they make mental health disclosures 

 

Here are some pointers for staff to remember when disclosures are made to them: - 

 

Focus on listening, this is their chance to say everything that is on their mind and worrying 

them, listen attentively and allow them to feel heard. 

 

Don’t talk too much, allow the young person to do most of the talking so that the conversation 

stays about them. 

 

Don’t pretend to understand, we can never truly know how another person feels about their 

own individual experiences. 

 

Don’t be afraid to make eye contact to ensure the child/young person feels heard and that you 

are giving them your undivided attention, demonstrating the importance of what they are 

telling you 

 

Offer support by agreeing next steps together e.g. speaking with a colleague, arranging another 

time to meet. This will be informed by school policies and procedures. 

 

Acknowledge how hard it can be to discuss these issues, this might be the first time for them 

to discuss these things to anyone. 

 

Don’t assume that they will accept your help , they might be opening up to you but they might 

also refuse your help 

 

If they refuse your help or support don’t be offended, sometimes children/young people are 

scared to accept help or are not sure what this might involve, as a result they can react to 

offers of help with anger or indifference. 

 

Never break your promise, the child/young person may find it hard to trust others and has 

chosen to confide in you. Although you cannot promise total confidentiality, you also need to 

maintain that trust especially if they are to respond positively to offers of help and support.  


