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Introduction   

 

The Academy aims to offer all its pupils full access to the UK National Curriculum alongside a 

rich strand of Arabic and Islamic studies. We are committed to helping all pupils realise their 

full potential and become well-balanced, productive citizens who appreciate the multicultural 

world in which we live. We employ our skills and expertise to nurture our pupils holistically, in 

terms of their intellectual, emotional, physical, social and spiritual development through 

a challenging and balanced curriculum. Our Vision is for The King Fahad Academy to be an 

exemplary professional learning community where pupils reap the benefits of a balanced, faith-

based education.   

 

This Policy has been drawn up in the light of the guidance laid out in the “Special Educational 

Needs and Disabilities Code of Practice: 0-25 Years”, (Published by the Department 

for Education and the Department of Health, January 2015). 

 

Admission arrangements for SEND pupils  

 

Refer to the admission policy for further information on the admission of SEND pupils. 

 

Definition of Special Educational Needs and Disability (SEND) 
 

A child or young person has SEND if they have a learning difficulty or disability which calls for 

special educational provision to be made for him or her. Children and young people who have 

SEND may also have a disability under the Equality Act 2010. 

– that is ‘…a physical or mental impairment which has a long-term and substantial adverse 

effect on their ability to carry out normal day-to-day activities’. This definition provides a 

relatively low threshold and includes more children than many realise: ‘long-term’ is defined as 

‘a year or more’ and ‘substantial’ is defined as ‘more than minor or trivial’. This definition 

includes sensory impairments such as those affecting sight or hearing, and long-term health 

conditions such as asthma, diabetes, epilepsy, and cancer. Children and young people with such 

conditions do not necessarily have SEN, but there is a significant overlap between disabled 

children and young people and those with SEN. Where a disabled child or young person requires 

special educational provision they will also be covered by the SEN definition.”  (Code of Practice 

2015, P.16)  

 

Additional Learning Support (ALS) 

 

When a pupil is identified as having a learning difficulty but with no specialist assessment of 

type of needs, they will receive SEN support under the Additional Learning Support (ALS) list. 

The period of support should vary based on the pupil’s learning difficulties and their progress. 
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If further assessments are required, a meeting will be held with the parents to refer for external 

professionals. If ALS pupils receive an external report or diagnosis stating their needs, they will 

be then moved onto the SEND list. 

If the referral form and the observations suggest that there is likely to be a special educational 

or learning support need, then the SEND team provides support up to a maximum of five 

lessons per week or at the discretion of the SENDCO depending on the pupil’s need. 

 

Aims and objectives  
 

Main aim: 
We believe that every child should be given the opportunity to develop to their full potential 
within the caring environment of the Academy. We also believe that each child should receive 
a broad, inclusive and balanced curriculum relevant to his/ her individual needs. 

 
Objectives: 

● Focus on inclusive practices and removing barriers to learning;  
● Identify early the special educational needs of pupils;  

● Take into account the views of pupils and their families;  

● Pupils and their parents are informed about the type of support their child will/is receiving;  

● Collaborate with partners in education, health and social care where appropriate;  

● Ensure that appropriate resources are available for pupils with temporary or long-term 

special needs;   

● Take a positive and professional whole-Academy approach to pupils with SEND; 

● Ensure that pupils with SEND are the shared responsibility of all staff. All staff are expected 

to have an understanding and awareness of the impact specific learning needs has on 

teaching and learning.   

 

The SEND four areas of need  

 

The SEND Code of Practice 2015 sets out four broad areas of special educational need that 

include a range of difficulties and conditions: 

1. Communication and interaction   

2. Cognition and learning   

3. Social, emotional and mental health   

4. Sensory and/or physical needs  

 

At the King Fahad Academy our SEND Department is organised in a structure around the four 

areas of SEND need. Pupils will be identified by their primary area of need. The purpose of 

identification is to work out what action the school needs to take, not to fit a student into a 

category.  

In practice, individual children or young people often have needs that cut across all these areas 

and their needs may change over time and this will be reflected in the pupils’ IEPs. The code 

suggests that: Many children and young people have difficulties that fit clearly into one of these 
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areas; some have needs that span two or more areas; for others the precise nature of their 

need may not be clear at the outset.  

 

It is expected that pupils will only be identified as being in need of special educational and 

learning support once they have not made adequate progress following the application of all 

appropriate interventions and adjustments by the teacher as well as good quality personalized 

teaching. 

Working in collaboration with the class and subject teachers, the SENDCO and SEND team will 

seek to identify the support pupils with special educational and learning support needs in the 

following four areas:   

 

Communica
tion 
and  interac
tion needs  

Cognition and 
learning  needs  

Social, emotional 
and  mental health 
needs  

Sensory and/or 
physical  needs  

 

Pupils who 
experience diff
iculty with 
speech, 
language and   

communication.  

Pupils who learn at 
a slower pace than 
their peers, or who have   

difficulties acquiring skills 
in a specific area such as 
literacy. This includes 
pupils with   

moderate learning   

difficulties and 
severe learning difficulties, 
requiring support in 
all areas of the 
curriculum and 
participation in   

school life in general.  

Pupil’s needs may 
be manifested in 
different ways, such as 
becoming withdrawn or 
displaying challenging 
behaviour.  This may 
include being disruptive 
or self  

harming. Pupils 
who have difficulty 
paying attention, or 
forming   

attachments with 
adults also fall into this   

category.  

Pupils who require   
special educational   
provision because 
they have a 
disability 
that prevents 
them 
from accessing 
the   
educational facilities 
that are generally 
available.  

 

SEND participation and access of curriculum  
 
The KFA is an inclusive environment, where all pupils including SEND pupils are taught in the 

same classroom settings by using high quality teaching, using differentiation and extra learning 

support by the SEND team where necessary.   

“All pupils should have access to a broad and balanced curriculum. The National Curriculum 

Inclusion Statement states that teachers should set high expectations for every pupil, whatever 

their prior attainment. Teachers should use appropriate assessment to set targets which are 

deliberately ambitious. Potential areas of difficulty should be identified and addressed at the 

outset. Lessons should be planned to address potential areas of difficulty and to remove 

barriers to pupil achievement. In many cases, such planning will mean that pupils with SEN and 

disabilities will be able to study the full national curriculum.” (Code of Practice 2015, P.94). 

Therefore, the curriculum should be adapted for SEND pupils based on their needs.  
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A graduated response to SEND and ALS 
 

Pupils who continue to face challenges in their learning, despite receiving high-quality teaching, 

are likely to need additional strategies, or different provisions, in order to meet their needs. For 

these learners, teachers are required to remove barriers to learning and put effective special 

educational provision in place through SEND support. 

This SEND support takes the form of a four-part cycle (assess, plan, do, review). Through this 

cycle, actions are reviewed and refined as understanding of a pupil’s needs and the support 

required to help them secure good outcome. This is known as the graduated approach. 

 

The first line of response to the appearance of any special educational or learning support need; 

comes from the class or subject teacher. This will come in the form of differentiation and in line 

with the expectation that they will support the learning of all pupils in their care through high 

quality teaching, to remove any barriers to their learning.  

All teachers are responsible and accountable for the progress and development of the pupils in 

their class.  

 

Any new pupil must complete six weeks in his/her setting before any referral is made. This 

period will allow the pupil to settle in, will give teachers the time to try different strategies with 

the pupil and allows teachers to have enough evidence for their referral. 

   

Once a child is referred by his/her teacher; the relevant teacher and the SENDCO will consider 

all the evidence about the pupil’s progress alongside our expectations of his/her progress. This 

should include high quality teaching and accurate formative assessment.  

 

The “assess, plan, do, review” process is then managed by the class/subject teacher with the 

SEND member supporting the pupil. This is monitored by the SENDCO. 

This may include a recommendation by the SENDCO to parents to undertake additional 

assessments or to provide external support using outside agencies or professionals (any costs 

for which must be borne by the parents of the child).   

 

When the pupil has received an external report, they will then be placed on the SEN pupils’ list. 

The structured response to a pupil with SEND needs is most likely to become apparent in 

accordance with the staged structure as outlined in the SEND Policy. However, there will be 

occasions when the need is more immediately apparent or has already been clearly identified 

and diagnosed. This will happen most often where a pupil applies for a place already having a 

diagnosis of a learning difficulty or a physical or mental impairment. These will be apparent 

from the Application Form completed by parents or the assessment process undertaken by 

members of the KFA staff.  

In both cases, this should be referred immediately to the Academy’s SENDCO who will lead 

the response to such information, starting with a review meeting with the relevant staff 

members and the SEND team.   

Any amendment to a pupil’s programme must be sanctioned and approved by the SENDCO.  
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Managing the SEND/ALS (Assess, Plan, Do, Review) cycle 
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The SENDCO will make sure to: 

 

● Develop and monitor support measures where a need is identified;  

● Develop and update the SEND Register and ensure that these are circulated amongst 

teaching staff.  

● Work in collaboration with the class/ subject teachers to provide the information, training 

and guidance for teachers and parents, of those pupils who are identified as being in need 

of special educational or learning support, to ensure confidential communication on learning 

needs and progress of pupils and to teach pupils according to their specific needs, 

recognising their particular strengths and learning needs to promote achievement of their 

academic potential.  

● Liaise with the Heads of Departments in Upper and Subject coordinators in Primary to make 

sure that the targets set for the SEND/ALS pupils are in line with the National Curriculum and 

that suitable adaptations to the curriculum are made to achieve these targets. 

● Liaise with the senior leadership team (SLT) to ensure a smooth running of the department 

and to keep them updated with the department’s operations. 

● Communicate effectively with parents/guardians on the learning needs of pupils and 

provide an Individual Education Plan for those pupils on the SEND Register and ensure that 

these are circulated to the staff of specific pupils. 

● Liaise and collaborate with parents and outside agencies that are supporting pupils on the 

SEND register. 

This may include: 

- Visiting the Academy to carry out observations and assessments of pupils. 

- Providing a service, such as speech and language or occupational therapy. 

- Providing advice or targets to pupils on the SEND register, which will then be 

Implemented by the SENDCO and SEND team to relevant staff to further support the 

pupils. 

- SEND staff at the King Fahad Academy are regularly reviewed and provided with 

appropriate continuing professional development (CPD).  

● Manage and monitor the SEND team who work closely and support the SEND/ALS pupils in 

their learning.  

● Review the SEND policy and update it when necessary.  

 

 

Education, Health and Care (EHC) Plans Assessment 

 

Where required, the Academy will cooperate with the Local Authority in completing any EHCP 

assessment. 
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SEND school accessibility plan 

 

Following the Equality Act provisions which came into force on 2010, the Academy has made 

the following provisions for pupils with disability:  

● improve the physical environment and this includes: disabled toilets, elevator and ramps, 

carpeting, lighting, and easy access to the Academy.  

● improve in the provision of information. Handouts, timetables and textbooks should be 

made more accessible using large print, coloured printing, in audio format, using a symbol 

system when needed. 

● Increase access to the curriculum by making reasonable adjustments. This includes changes 

to teaching and learning arrangements, classroom organisation, timetabling and peers’ 

support.  

● Use of technology to access curriculum. This includes interactive whiteboards and easy-to-

use keyboards. 

Transition 

 

This part of the policy particularly focuses on transition for pupils with SEND – moving into, 

between and out of educational settings. It gives planning suggestions for four key 

transition points: Class to class, Early Years to Primary School, Primary School to upper School, 

upper to post 16 options and transition to adulthood: SEND pupils receive one to one support 

sessions when needed led by the SEND team. These sessions are targeting study skills needed 

to prepare them for adulthood.   

 

Key principles and actions for effective transition  

We all have the responsibility to work together with pupils and their families in order to support 

and encourage preparing for adulthood ambitions, right from the start. With the right support, 

the great majority of pupils with SEND can find work, be supported to live independently and 

participate in their community. These principles underpin all types of educational transition for 

pupils with SEND.  They apply at any transition point.  

 

Prepare all relevant staff in the educational setting to ensure:  

● All staff have a good understanding of the needs of the pupils who will be coming to the 

setting.   

● Training takes place in good time so that from day one everyone:   

● Knows how to make the pupil feel welcome and secure.   

● Understands the pupil’s needs and successfully includes them in the Academy.   

● Adapts the whole school curriculum to meet a pupil’s individual needs.   
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Share information with receiving settings in good time 

● Ensure all individual targets, provision and progress information is shared and transferred to 

the receiving setting.  

● Share good practice.  

 

Effective transition planning – Transition from class to class 

It is just as important to ensure a smooth transition from class to class as from key stage to key 

stage and setting to setting.  

 

How do we support SEN pupils transfer between classes   

In the summer term all class teachers and support staff will have handover meetings. At this 

meeting the individual needs of each child are discussed and their new targets for the next 

academic year are set.  Any relevant documents are handed over to the new teacher and 

discussed thoroughly.  

         

Confidentiality   

 

SEN files of pupils that are on the most up to date list are maintained as hard copies which are 

locked inside cabinets in the SENDCO’s office.  When any SEN pupil leaves the Academy, his/her 

file will be handed over to the relevant head of school for archiving with their main file. 

Members of the SEND team maintain a log of their work with pupils in the SEN Pool on the 

Academy System. This Pool has several layers of password security depending on agreed levels 

of access.  

 

Remote Learning 

Refer to the “Pupil Remote Learning Policy” for further information on the remote learning of SEND 

pupils. 

 

 

Handling Complaints  

 

Our Academy has a complaints policy and this will be followed for any SEND complaints. The 

complaints policy can be found on the Academy website. 

If you have a query or complaint regarding your child and their special educational need, please 

initially talk to the class teacher/tutor. This query will then be discussed and resolved. If you 

feel your complaint has not been resolved, please make an appointment with the Inclusion 

Leader / SENDCO: Ms.Sarah Alzaid 
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Appendices 

  
Appendix A – The King Fahad Academy - SEND Department  

REFERRAL FORM  

 

 
 

                                  The King Fahad Academy 

 SEND REFERRAL FORM 
 

At the KFA we use a graduated response to Special Educational needs and disability. 

All teachers are responsible and accountable for the progress and development of the pupils in their class, 

including where pupils gain access to support from teaching assistants or specialist staff.   

This will come in the form of high quality teaching and differentiation. 

Following consideration of this referral, a decision will be made by the SENDCo of how to proceed these 

concerns further. 

Please complete the SEND referral form and attach evidence of the pupil’s work.  

Please send a soft copy to the SENDCO.  

 

Teacher referring اسم المدرس _________________________   Subject______________Date referred ___________________                                                       

 

Pupil’s Name اسم الطالب                                                         Class الصف __________ DOB تاريخ الميالد ____________________     

 
 

Is referred for possible identification as SEN in the following area(s): 
 تم تحويل الطالب لآلسباب التالية

 

Main areas of concern:  

 

Communication and Interaction                                           تواصل وتفاعل 
 

Cognition and Learning                                                           اإلدراك والتعلم                                      
 

Social, emotional and mental health                                    والذهنية الصحة االجتماعية والعاطفية   
 

Sensory and /or physical                                                           ي
 حسي او بدن 

 

Mention any areas of strength the pupil shows: اذكر نقاط القوة لدى الطفل    
 
 
 

 

Main Concerns (Please detail):  ي يواجهها الطفل
        اذكر بالتفصيل الصعوبات الت 
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Briefly explain what difficulties the pupil is experiencing in accessing the curriculum: 

ي فهم المناهج الدراسية
 
ي يواجهها ف

 صف بإيجاز مستوى الطالب  والصعوبات الت 
 
 
 
 

 

Briefly explain what measures you have put in place to support them (differentiation, how you 

have adapted the planning/ curriculum, personalised learning, etc.): 
ي اتخذتها لدعم الطالب من تخطيط مختلف او ما إىل ذلك

 صف بإيجاز التدابير الت 
 
 
 
 

 

Please detail any other relevant information about the pupil: 
 صلة بالطالب ذاتيرجى ذكر أي معلومات أخرى 

 
 
 
 

 

Please detail any conversation you have held with parents: 

  وىلي األمر معيرجى تفصيل أي محادثة أجريتها 
 
 
 
 

 

*To be completed by the SENDCo.  

No further action  
 

Additional differentiation by teacher  
 

Observation by member of SEND Team 

Name:                                            Date: 

 

 

Action to be taken by SENDCo:  

 
 
 
 

 

 

____________________________________      

SENDCo.                  

                                           

______________ 

 Date 


